
FLOW OF 
NONPROFIT 
FUNDING 



What percentage of nonprofit funding 
comes from individual donors?







RESEARCH QUESTION: 
What is the scale of government funding compared to 

philanthropic funding for nonprofits and nonprofit sectors 
in Dane County?



DANE COUNTY 
BUDGET 2023



JOURNEY MENTAL 
HEALTH BUDGET



Source: Wisconsin Nonprofits In Brief, 2019, 
UW-Milwaukee Helen Bader Institute for 
Nonprofit Management



Source: Wisconsin Nonprofits In Brief, 2019, 
UW-Milwaukee Helen Bader Institute for 
Nonprofit Management





LACK OF STATWIDE NP ASSN
https://www.councilofnonprofi
ts.org/find-your-state-
association



https://www.madisongives.org/nonprofits/nonprofit-resources



www.bolderadvocacy.org



https://learning.candid.org/resources/knowledge-
base/candids-go-for-the-gold-promotion/
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Who are we?

• 501c3, 2001-present
• 9 staff positions
• Separate from MMSD
• $14M in assets
• $1M budget

Focus, 2001-2016 EvolutionThe Basics

• Fiscal services
• School Endowments
• Foundation 4 Future
• 170 funds
• Mile long, inch deep

• Adopt-a-School
• Teacher Support 

Network
• Alumni Network
• Major gifts efforts
• High impact, high ROI
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Why Change Course?

• MMSD scale

• Achievement gaps

• State public K12 policy 
trends



4th Decade of Disinvestment

• Dropped from 11th to 
25th: per pupil $

• Spent the least of any 
midwestern state

It’s a Fact It’s a FactIt’s a Fact

• Bottom 3: special 
education $

• Dead last: English 
Language learner $

• Negative net 
migration

• Last decade: 460,000 
families left Wisconsin
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The Class of 2023: The State’s Investment

MMSD Impact: 
$82M+ in lost 
revenue, 22-23 
only; $657M+ total



Our Advocacy Journey

• “Advocacy” 
added to mission 
statement

2016 20172015

• Legal opinion 
memo

• Fall 2016: “Vote 
Yes”

• 5 strategic pillars
• Board experts 

recruitment
• Committee 

formation



Our Advocacy Platform

• Board of Education 
election coverage

• Voucher 
transparency

• Election / voter tools
• MMSD storytelling
• Wisconsin Statute 

120.42 
• Economic impact 

study

Referenda Hub StatewideLocal

• About 10% of 
MMSD’s budget 
from state budget

Emerging: Federal
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25th 
Anniversary

Business 
Model

Deliver high-impact programs

Align programs to MMSD scale

Fight for every public $

Own warrior, long-game mindset

Elevate competitiveness 

Motivate philanthropic behavior

Inspire civic responsibility & engagement

Position MMSD as critical civic leader

Protect our democracy & human rights
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Wisconsin’s land trust 
community

Wisconsin’s 41 land trusts hold—in fee 
simple or conservation easements—
1,835 properties totaling 202,909 
acres.

When taking into account “supported 
acquisitions,” there are an additional 
1,274 properties totaling 330,692 
acres
*Total of more than 500,000 

acres protected*







Our 2023 Key Initiatives 

 Land Trust Training & Services

 Land Conservation Law Program

 Public Policy Advocacy

 Climate Change Action

 Geographic Information Systems (GIS)

 Wisconsin Land Trust Conference

 Centering Equity in Conservation 

 Promoting Wisconsin’s Land Trust 
Community



Why Prioritize Advocacy?

 Public funding for land conservation, especially at the state and 
federal levels

    - Ex.: Secured $133 million for the Knowles-Nelson      
      Stewardship Program in the 2021 state budget

 Legal tools can be undermined by opponents of conservation
    - Ex.: Conservation easement enabling act in state statute

“If you don’t have a seat at the table, then you’re probably on the menu.”



What’s involved in 
advocacy?



Building “Grasstops” Relationships



Building “Grassroots” Networks



Building Coalitions



Building the Case

wispolicyforum.org/research knowlesnelson.org



Building a Public Narrative



What can advocacy achieve?



We help land trusts, landowners, 
and communities protect the 
places that make Wisconsin 

special.

www.gatheringwaters.org 

http://www.gatheringwaters.org/
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